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A.) INTRODUCTION 
 

The Town of Grafton, Massachusetts (the “Town”) seeks a qualified consulting firm (the 

“Consultant”) to work with the Town to develop a North Grafton Transit Village Master Plan for the 

area surrounding the Grafton Commuter Rail Station in North Grafton (the “Plan”).  The Plan will 

address various elements related to future development and re-development activities within the 

project area, including historic preservation, environmental concerns (e.g., water resources, open 

space, and habitat preservation), recreation, residential and economic development, and design.  The 

Plan will be developed using various planning techniques, including community workshops, 

“visioning”, consensus building, data collection and analysis, and mapping. 

 

This Request for Proposals also includes an alternative option for a Worcester Street Village Concept 

Plan. Respondents are requested to include a response for the alternative option as summarized in 

Section F. 

 

 

B.) PROJECT PURPOSE 

 

The Town of Grafton is using funding provided through the Community Compact initiative and the 

PATH (Planning Assistance Through Housing) Grant Program to develop a North Grafton Transit 

Village Master Plan that will examine the opportunities for a mixed use village, focused on the 

commuter rail station, of land held in private and state ownership. 

 

In its 2001 Master Plan, the Town of Grafton identified the area surrounding the Grafton Commuter 

Rail Station as a “transportation Village” indicating the opportunities of the area due to the commuter 

rail station, proximity to major transportation corridors, business development potential of the 

adjacent Grafton Science Park and Centech Park, and the adjacent Cummings School of Veterinary 

Medicine.   

 

Funding will allow the Town to retain a consultant to examine the development potential along Route 

30 and the parcels identified in the Project Area Map.  The consultant will assess existing conditions, 

identify existing and future infrastructure capacities and improvements, identify natural constraints, 

with a key focus on identifing development potential for the project area.  The consultant will also 

consider employment projections associated with development potential at the Grafton Science Park 

and Centech Park. The consultant will engage town residents and officials in public meetings to 

solicit input to develop a vision for the project area.  The end result will be a plan that includes the 
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above mentioned topics, develops visuals illustrating development scenarios within the project area, 

and provides recommendations for infrastructure improvements, zoning bylaw development, and 

securing land for development. 

 

C.) PROJECT AREA 

 

The project study area is located along Route 30 and centered on the intersection of Pine Street and 

Route 30 (see Attachment A for a map of the project area).  Land in this vicinity was originally part 

of the Grafton State Hospital, which was later divided and is now the campus of Tufts Veterinary 

School, US Jobs Corp, Grafton Science Park, and the Department of Youth Services.  A portion of 

the State’s land was also sold to a residential developer on the west side of Institute Road is also in 

the project area. 

 

The area is served by town water.  Sewer is available in the eastern portion of the project area and at 

the western edge of the project area, which will be extended by the developer of a 48 unit subdivision 

to serve the land along the western edge of Institute Road.  The extension of sewer will also allow for 

the commercial portion of the property on the western corner of Route 30 and Institute Road.  While 

the developer has proposed a traditional subdivision, he has indicated his willingness to work with 

the Town to consider developing his land as a mixed use project.  The extension of the sewer will 

also allow for providing sewer to nearby parcels and the state parcel on the eastern corner of Route 

30 and Institute Road for development. 

 

 

D.) PROJECT TASKS 

 

The project is comprised of the tasks listed below.  However, in their proposal the Consultant shall 

recommend to the Town any modifications to the following scope which may further the project 

purpose and goals described above.  Due to the wide range and varied nature of the issues and subject 

matter, a team approach is strongly recommended.   

 

Collaboration is strongly encouraged in order to conduct informative community workshops and 

produce a comprehensive and effective Plan document. In addition, use of online resources and 

social media will be an important component for this project and should be incorporated into the 

proposal. 

 

 

 

Task 1. Conduct project “kick-off” meeting. 

  

The Consultant will conduct a meeting in Grafton with the Planning Department staff 

and other key project participants.  The purpose of the meeting will be to review, and 

if necessary refine, the Project scope.  Tentative dates and format for the community 

workshops will be discussed.   Staff and participants will visit the project area with 

the Consultant to provide an overview of the area and answer questions. 

 

 


